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1. [bookmark: _Toc126744784]Background information
North Macedonia is a landlocked country at the heart of the Balkans characterized by mountainous terrain intersected by valleys and lowlands. It is a transit region that sits on two of the ten Pan-European transport corridors, Corridor VIII and Corridor X. Its proximity to the European Union (EU) potentially provides the country with access to a large export market of 650 million customers. According to the last census of 2021, the population is 1.836.713, of which around 28 percent live in the capital Skopje, 38 percent reside in rural areas, and the remaining share live in smaller urban centres.

Governance of the 9,000 km local road network is fully decentralized to municipalities, most of which have limited capacity to manage and preserve road assets. Local roads consist of a mixture of rural roads connecting villages and towns and streets within urban areas and villages. The local road networks suffer from a lack of systematic planning, neglected maintenance, and insufficient funding. The poor quality of municipal infrastructure is considered a major factor preventing people from regularly accessing social and educational services and employment opportunities outside their immediate communities. 

Sustainable Urban Mobility Planning is a new concept for strategic planning of the urban transport in cities which is based on a vision and focuses on people and places, and it is applied due to improving transport network efficiency, reducing the transport impacts on the environment, ensuring accessible transport options for all citizens, ensuring safety within the urban transport system and improving the quality of life of citizens. This concept implies application of the existing planning practices by incorporating the principles of integration, participation and evaluation, i.e., integrated development of all modes of transport, full involvement of all stakeholders and citizens in the planning process from the beginning and demonstrating a clear link between objectives and measures due to assessing the achieved results in relation to the objectives.

The benefits of this concept of urban transport planning are: better mobility and accessibility, better environment and health of citizens, better quality of life, more efficient use of space, a better image of the city and so on.
2. [bookmark: _Toc126744785]Objective of the assignment
[bookmark: _Hlk126914683][bookmark: _Hlk126914743]The overall objective of the assignment is transformation of the municipalities’ current urban transport system into a sustainable urban transport system through improving of the efficiency and cost-effectiveness of the transport network, reducing the impact of transport on the environment, ensuring accessible transport options for all citizens, ensuring personal safety and security within the transport system and improving of the overall quality of life for the citizens, by applying a concept of sustainable urban mobility planning and involving policies and measures that will address:
· all modes and forms of transport
· entire urban agglomeration
· public and private
· passenger and freight
· motorised and non-motorised
· moving and parking and
· door to door mobility

The specific objectives of the assignment are as follows:
· Developing of urban mobility plans that satisfy the mobility needs of people and business in cities and its surroundings and tackle of transport related problems more efficiently;
· Securing of best international practices in developing and implementation of Sustainable Urban Mobility Plans based on sustainable urban mobility planning principles such as: planning for sustainable mobility in the “functional city”, cooperation across institutional boundaries, involving citizens and stakeholders, defining a long-term vision and a clear implementation plan, developing of transport modes in an integrated manner, arranging for monitoring and evaluation and assuring quality;
· Capacity building to municipalities for sustainable urban mobility planning that provides benefits such as: better mobility and accessibility of citizens, better quality of life, better environment and health of citizens, and more efficient use of space;

The Consultant in his proposal is required to provide a detailed methodology on how he will meet the objectives of this study. This should include specifics on his methodology, surveys and skills of his staffing to fulfil the defined requirements.
3. [bookmark: _Toc126744786]Scope of services
[bookmark: _Hlk126914570]Within this assignment, the Consultant shall perform the following activities:
· Activity 1: Development of Sustainable Urban Mobility Plans (SUMPs) for five municipalities;
· [bookmark: _Hlk121900523]Activity 2: Providing training on developing and implementation of Sustainable Urban Mobility Plans and creating Community of Practice
3.1. Activity 1: Developing of Sustainable Urban Mobility plans (SUMPs) for five municipalities
The consultant shall develop a Sustainable Urban Mobility Plans (SUMPs) for five selected municipalities, based on the sustainable urban planning concept and followed by Guidelines for developing and implementing a Sustainable Urban Mobility Plan:
· Municipality of Kavadarci
· Municipality of Kochani
· Municipality of Struga
· Municipality of Strumica
· Municipality of Prilep
3.1.1. Requirements
3.1.1.1. Task 1.1: Set up working structure, determine the planning framework and stakeholder engagement
The Consultant will help each Municipality to setup working structure a Project Steering Committee[footnoteRef:1] and to prepare all necessary documents including Rules of Procedure for smooth working of the Project Steering Committee where the Project team of the Consultant will act as Secretariat of the Project Steering Committee.  [1:  The Project Steering Committee should consist of relevant stakeholders, from politicians to inter-departmental technical experts that have to deal with sustainable urban mobility planning] 


At the beginning of the task, the Consultant shall provide training for each Project Steering Committee of each 5 municipalities related to activities within the task.

For each Municipality, the Consultant shall develop a plan for stakeholder and citizen engagement, communication plan and timeline for the project life cycle in order to set out how they will undertake the engagement and communications activities during the life of the project. The Municipalities shall ensure participation of relevant stakeholders. For each municipality, the Consultant will determine the planning framework of SUMP in relation to geographic scope, other planning processes, timeframe for SUMP development, etc.  

The Consultant shall organize public consultation with the wider stakeholders (including Citizens) related to activities in this task which require a participatory approach. For dissemination and consultation purposes the consultant shall develop web page and crate account on most popular social media in the country.

The Consultant in his proposal shall explain the methodology for implementation of this task.
3.1.1.2. Task 1.2: Analysis of current state of mobility
At the beginning of the task, the Consultant shall provide training for each Project Steering Committee of each 5 municipalities related to activities within the task.

The consultant shall collect and analyse all necessary data and formulate a diagnosis of the existing status and challenges regarding urban mobility, mainly for the purpose of defining and evaluating scenarios in the subsequent task. Diagnosis shall consider the following aspects:
· Urban structure and development.
· Institutional and regulatory aspects.
· Transport infrastructure and transport services supply.
· Mobility demand.
· Carbon emission data and analysis

Consultant shall familiarize oneself with the existing relevant documents such as strategies, policies, plans, studies, projects and designs, relevant legal acts such as laws, by-laws (rulebooks) and decisions as well as relevant institutional framework. Consultant needs to gather and collect all the baseline and future data required for the SUMP development such as socioeconomic conditions data, demography characteristics, land use data, travel demand and supply data, parking data, public transport data, traffic safety data etc. Besides that, Consultant in his proposal should present the methodology for collecting the necessary data.  

Current state assessment shall provide a comprehensive analysis and quantified critical review of the current status (baseline analysis) of urban mobility, transport policies and developments based on the gathered data to identify and analyse key problems and opportunities which need to be addressed by the plan. The analysis will include reasonable projections for the next 5 and 10 years of the expected changes in travel behaviour in the municipality.

The Consultant shell organize public consultation with the wider stakeholders (including Citizens) related to activities in this task which require a participatory approach.

The Consultant in his proposal shall explain the methodology for implementation of this task.
3.1.1.3. Task 1.3: Strategy development - development of scenario, common vision, indicators and targets
At the beginning of the task, the Consultant shall provide training for each Project Steering Committee of each 5 municipalities related to activities within the task.

Consultant will set out the different future scenarios for promoting sustainable urban mobility examining the effects of proposed scenarios and assessments of the impact on transport system. The consultant will build the business as usual (BAU) scenario and at least two alternative scenarios with their defined actions to be taken in the short and the long-term. The long-term scenario is 10 years from the base year. In addition, at least one 5-year scenario from the base year must be calculated (for harmonised reporting). The consultant will build the scenarios in close coordination with the project steering committee.

The consultant will assist each Project steering committee to set the vision and to reach consensus on the common vision for urban mobility in the municipality. 

In addition, the consultant shall propose a manageable set of strategic indicators that will enable the municipalities to monitor and communicate the progress towards the targets.

The Consultant will assist each Project Steering Committee in formalising and prioritising urban mobility targets, aligned with municipality’s vision for urban mobility.

The Consultant shell organize public consultation with the wider stakeholders (including Citizens) related to activities in this task which require a participatory approach.

The Consultant in his proposal shall explain the methodology for implementation of this task.
3.1.1.4. Task 1.4: Measure planning and selection of preferred scenario
At the beginning of the task, the Consultant shall provide training for each Project Steering Committee of each 5 municipalities related to activities within the task.

The most appropriate measures which will contribute to achieving of the vision, objectives and targets should be defined for each scenario. Each measure should be understood in terms of what it will achieve and it should be clearly presented to what extent the implementation of the proposed measure will contribute to changing the future characteristics of the transport system and the quality of life in the city through analysed time horizon. The consultant will provide descriptions of each action as well as integrated package of measures paying particular attention to technical design, cost, timing, public engagement requirements, anticipated impacts, and potential risks. 

All proposed measures shall be described in details. Since the isolated measures can only have a limited impact consider the option of combining measures into packages. 

In both the short and long term, the various scenarios will be compared to the BAU scenario. The comparative analysis of the measures proposed under various scenarios should allow choosing the most effective and, on this basis, formulating an optimal scenario for meeting the SUMP objectives and the vision desired for the future mobility in the Municipalities.

The Consultant will undertake an Impact Assessment for each of the developed scenarios and based on the technical outputs, each of the scenario will be evaluated against a set of evaluation criteria corresponding to the high-level objectives, i.e., economic efficiency/costs, environmental sustainability, accessibility and social inclusion, safety and quality of life. In this context the evaluation will be based on a well-defined hierarchical analysis. The consultant will present a synthetic description of the various scenarios and results from the scenario comparison.  

The selected measures shall be elaborated in comprehensive action plan followed with detailed implementation plan. 

The Consultant shell organize public consultation with the wider stakeholders (including Citizens) related to activities in this task which require a participatory approach.

The Consultant in his proposal shall explain the methodology for implementation of this task.
3.1.1.5. Task 1.5: Preparation of the Plan
At the beginning of the task, the Consultant shall provide training for each Project Steering Committee of each 5 municipalities related to activities within the task.

The SUMP will comprise of both levels of mobility planning, that is, at a strategic level with broader and long-term goals for promoting economic, social and environmental sustainability and; at operational level with focused operational short-term and medium-term objectives for promoting sustainable mobility through specific measures, policies and plans. The action plan should clearly set out the projects to be pursued, the project budgets, priorities and timescales for a period of 10 years divided in two time periods reflecting short term and medium-term projects, respectively. The action plan should be followed with detailed implementation plan. In addition, a monitoring and an evaluation plan with clear Key Performance Indicators (KPIs) should be prepared involving a mechanism for monitoring and evaluation during and after implementation of projects/measures and assessing the progress with implementation of the SUMP. 

The Consultant shell organize public consultation with the wider stakeholders (including Citizens) related to activities in this task which require a participatory approach. 

The Consultant in his proposal shall explain the methodology for implementation of this task.
3.1.2. Deliverables
3.1.2.1. Requirements for deliverables
The following deliverables shall be provided as result of the Activity 1: 
· Deliverable 1.1: Set up working structure and determine the planning framework and stakeholder engagement;
· Deliverable 1.2: Analysis of current state of mobility;
· Deliverable 1.3: Strategy development;
· Deliverable 1.4: Measure planning and selection of preferred scenario;
· Deliverable 1.5: Sustainable Urban Mobility Plan with action plan followed by implementation plan and monitoring and evaluation plan.

The above deliverables shall be prepared for each municipality separately.
3.1.2.2. Submission and adoption of deliverables
[bookmark: _Hlk66716955]The deliverables shall be prepared in Macedonian and English language and it shall consist of а hard copy and an electronic copy in editable unprotected format and PDF format. The deliverables shall be submitted to the appropriate PSC of each Municipality, with cover letter that contains the basic data about the Consultant, the contract and the deliverable that is subject of delivery. 

All deliverables as result of the Activity 1, shall be delivered in 2 (two) hard copies and electronic copy in Macedonian language and 2 (two) hard copies and electronic copies in English language.

The draft version of deliverables shall be submitted as follows:
· Deliverable 1.1: 1 (one) month after approval of the Inception report. 
· Deliverable 1.2: 2 (two) months after approval of Report related to Task 1; 
· Deliverable 1.3: 2 (two) months after approval of Report related to Task 2;
· Deliverable 1.4: 2 (two) months after approval of Report related to Task 3;
· Deliverable 1.5: 1 (two) month after approval of Report related to Task 4.

The Municipality through the PSC, shall provide comments (if any) on the draft version of the deliverable within 7 days upon receipt. Within 7 days of receiving comments from the Municipality, the Consultant shall submit the final draft version of the deliverable. 

3.2. Activity 2: Providing training on developing and implementation of Sustainable Urban Mobility Plans and creating Community of Practice
3.2.1. Requirements
3.2.1.1. Task 2.1: Training on developing and implementation of Sustainable Urban Mobility Plans 
In this task it is expected that the Consultant will strengthen the existing national and local capacities for SUMP development and implementation. The focus will be on all municipalities but participants from other interested stakeholders should be also invited. The Consultant should make a clear difference between trainings for decision makers at national and local level and trainings for municipal technical staff. These trainings shall fully elaborate each step in the SUMP process, present a range of best (and worst) practice in the delivery of SUMPs, explain the need for and benefit of important aspects of SUMP development stakeholder consultation, policy/project appraisal and prioritization and provide attendees with the information needed to successfully implement SUMPs in their local context.

The consultant shall prepare training concept including detailed training plan tailored to decision makers at national and local level and technical staff that should be based on the international best practices. The training concept including the detailed training plan and all training material shall be approved by the Client prior to delivering of the training.

The training shall be organized by the Consultant and it is expected to last at least 2,5 days in total within two months. The consultant shall provide training to at least 50 delegates as technical staff (at least 2 delegates from each urban municipality with more than 25.000 inhabitants and at least one from each urban municipality with less than 25.000 inhabitants). The consultant shall also provide training to at least 50 delegates as policy/decision making staff at local level (at least 2 delegates from each urban municipality with more than 25.000 inhabitants and at least one from each urban municipality with less than 25.000 inhabitants) and to at least 10 delegates as policy/decision making staff at national government level. The Consultant shall provide delegates with training material in electronic form including hand-outs, manuals, and other relevant material prior to conducting the training. The SUMP training shall be at a date/time agreed between the Consultant and the Client. The training for technical staff shall be organized as 2 days face to face training, while the training to policy/decision makers shall be organized as 0,5-day face to face training. The consultant shall include all cost for organization of training in his proposal.

The other part of this task is related to creation of e-learning platform for knowledge exchange and as support in SUPMs development. The e-learning platform should provide information about importance of sustainable urban mobility planning and current events and activities at the national level related to sustainable urban mobility planning during the project. This e-learning platform should facilitate the preparation of the SUMP by providing assistance in the selection and implementation of appropriate measures, indicating potential effects of proposed measures, providing assistance in the selection of KPIs for monitoring the implementation of the SUMP, etc. The consultant shall prepare all necessary material for the e-learning platform. Before the end of this task, the Consultant is obligated to transfer the e-learning platform to Association of Local Self-Government Units (ZELS) and to prepare user manual for further using and maintaining by ZELS. This should be implemented in close cooperation with the association of Local Self-Government Units (ZELS).

The Consultant in his proposal shall explain the methodology for implementation of this task.
3.2.1.2.      Task 2.2: Community of Practice
[bookmark: _Hlk126742326]In this task the Consultant should ensure that knowledge about sustainable transport planning and its importance bring close to a wide population at the national level and local level. Consultant have to provide activities which will raise the level of interest about sustainable urban mobility planning and at the same time raise the population's awareness of its importance. The idea is to presents main benefits of sustainable mobility planning in a way to be clearly recognized by wider population. Regarding that, the Consultant is obliged to develop concept and organize annual event at the national level that will continue as traditional annual event that will be organized by Association of Local Self-Government Unit for promotion of sustainable urban mobility planning. The consultant shall prepare all necessary documents necessary related to organization of the annual event. It is expected the event to be attended by 100 attendants from Academic society, professional sector and civil society (NGO) and other interested organizations and individuals. This should be implemented in close cooperation with the association of Local Self-Government Units (ZELS). The consultant shall include all cost for organization of the event in his proposal.

The Consultant in his proposal shall explain the methodology for implementation of this task.
3.2.2. Deliverables
3.2.2.1. Requirements for deliverables
The following deliverables shall be provided as result of the Activity 2: 
· Deliverable 2.1: Report on completed training on developing and implementation of Sustainable Urban Mobility Plan; 
· Deliverable 2.2: Report on Community of Practice.
3.2.2.2. Submission and approval of deliverables
All deliverables as result of the activity 2 shall be prepared in Macedonian and English language and they shall consist of а hard copy and an electronic copy in editable unprotected format and PDF format.  The deliverables shall be submitted to the Client, with cover letter that contains the basic data about the Consultant, the contract and the deliverable that is subject of delivery.

All deliverables as result of the activity 2 shall be delivered in 2 (two) hard copies and electronic copy in Macedonian language and 2 (two) hard copies and electronic copy in English language;

The deliverables shall be submitted as follows:
· Deliverable 2.1 shall be submitted to the Client in draft version within 16 months following the assignment starts; 
· Deliverable 2.2 shall be submitted to the Client in draft version 18 months following the assignment starts.

The Client, shall provide comments (if any) on the draft version of the deliverable within 15 days upon receipt. Within 15 days of receiving comments from the Client, the Consultant shall submit the final version of the deliverable. If no written comments are received from the Client within 15 days upon the receipt, the draft version of the deliverables will be considered as agreed by the Client and the Consultant shall submit the final version of the deliverable.

The final version of the deliverable has to be approved by the Client within 10 days upon receipt. The Client has right to reject the final version of the deliverable. If the final version of the deliverable is rejected, the Consultant has to revise the final version of the deliverable accordingly and resubmit the revised final version of the deliverable within 5 days of receiving letter of rejection from the Client.
4. [bookmark: _Toc126744787]Location and duration of the assignment
4.1. Location
The assignment and all of the consultant’s activities should be implemented in North Macedonia. In exceptional cases and given COVID-19 pandemic, the Client may approve field working days (inputs) out of North Macedonia, based on duly substantiated written justifications.
4.2. Duration of implementation services 
[bookmark: _Hlk126914898]The indicative duration of implementation services is 22 months from the commencement/contract date. The Assignment will take place between the dates indicated below, which also includes the estimated total number of working days for the Consultant to perform the tasks described in the present Terms of Reference: 
· Start of Assignment: July 2023 (tentative) 
· End of Assignment: April 2025
At the Client’s request, the scope (additional services of the same nature) and/or duration of the contract may be extended.
5. [bookmark: _Toc126744788]Reports and Payment Schedule
5.1. Reporting requirements
The consultant shall prepare the following reports:
· Inception Report which defines the work plan;
· Quarterly Progress Reports which inform about the project progress; 
· Reports related to implementation of each task within Activity 1 with related adopted deliverables presented as annex;
· Reports related to implementation of each task within Activity 2; and
· Final Report which covers the overall project achievements.

The Inception Report is intended to provide opinions as to whether or not the actual situation, in relation to the contract, is as described in the Terms of Reference, to describe the implementation approach to the contract and detailed methodology under each task together with results of initial scoping that the consultant did in inception phase, if it differs from that of his original technical proposal, to present the proposed work schedule and the planned resource mobilization and to inform about any other issues that should be identified at the earliest stages of the contract, in order to minimize any potential delays or problems during the implementation phase. The Inception Report should contain, but is not limited to, the following main elements and should not be longer than 50 pages without annexes:
· Project synopsis;
· Executive summary;
· Activities implemented (in the inception period);
· Assessment of the project start situation;
· Project Objectives, results, assumptions and risks;
· Planned activities and outputs (overall project duration and first reporting period);
· Communication and Visibility Plan;
· Project management;
· Mobilization of experts;
· Annexes.

The Quarterly Progress Reports are intended to assesses and inform about the project progress in implementation of activities, delivery of outputs and results and to plan the activities for the next reporting period. The Quarterly Progress Reports should contain, but is not limited to, the following main elements and should not be longer than 25 pages without annexes:
· Executive summary;
· Summary of progress since the project start;
· Project progress in the reporting period;
· Detailed description of communication activities;
· Summary of project planning for the remainder of the project;
· Project planning for the next reporting period;
· Annexes, project findings, recommendations;

The Report related to implementation of activities 1 and 2 is intended to present all carried out activities during the activities and to include an assessment of the achievement of project objectives by the activities 1 and 2. The report should reply to every requirement set in the Terms of Reference reflecting all activities carried out and results achieved etc. Report related to implementation of activities 1 and 2 should contain, but is not limited to, the following main elements:
-	Executive summary;
-	Summary of the activity progress since the activity start;
-	Assessment of the performance of the activity;
-	Evaluation of communication activities;
All deliverables under subject activity to which report refers to
-	Lessons Learned;
-	Annexes - outputs of the project.

[bookmark: _Hlk66786078]The Final Report is intended to summarize all carried out activities during the whole project period and to include an overall assessment of the achievement of project objectives. The report should reply to every requirement set in the Terms of Reference reflecting all activities carried out and results achieved etc. The Final Report should contain, but is not limited to, the following main elements:
· Project synopsis;
· Executive summary;
· Summary of Project progress since the project start;
· Overall assessment of the performance of the project;
· Evaluation of communication activities;
· Lessons Learned;
· Annexes - outputs of the project.
5.2. Submission and approval of reports
The reports shall be prepared in Macedonian and English language and it shall consist of а hard copy and an electronic copy in editable unprotected format and PDF format. The reports shall be submitted to the Client with cover letter that contains the basic data about the Consultant, the contract and the report that is subject of delivery. The report shall be delivered in 2 (two) hard copies and electronic copy in Macedonian language and 2 (two) hard copies and electronic copy in English language;

The reports shall be submitted in draft version as follows:
· Inception Report shall be submitted within 30 days following the assignment starts.
· Quarterly Progress Report shall be submitted within 10 days following the end of each Quarterly period.
· Reports related to implementation of task 1, 2 and 3 within Activity 1 shall be submitted within 9 months following the assignment starts;
· Reports related to implementation of task 4 and 5 within Activity 1 shall be submitted within 14 months following the assignment starts;
· Report related to implementation of Activity 2 shall be submitted within 19 months following the assignment starts;
· Final Report shall be submitted no later than 30 days before the end of the assignment.  

The Client, shall provide comments (if any) on the draft version of the reports within 15 days upon receipt. Within 15 days of receiving comments from the Client, the consultant shall submit the final version of the reports. If no written comments are received from the Client within 15 days upon the receipt, the draft version of the reports will be considered as agreed by the Client and the Consultant shall submit the final version of the reports.

The final version of the report (except the quarterly progress report) has to be approved by the Client within 10 days upon receipt. The Client has right to reject the final version of the report. If the final version of the report is rejected, the Consultant has to revise the report accordingly and resubmit the revised final version of the report within 5 days of receiving letter of rejection from the Client. 
5.3. Payment schedule 
[bookmark: _Hlk67405964]The assignment will be organized over a total duration of the implementation of services, as it is specified in Table 4.1. The payment related to the implementation of the assignment will be made according as it is specified in the Table 5.1.

Table 5.1. Payment schedule
	Assignment phase
	Activity
	Draft Report
	Starting date
	Indicative task duration
	Deadline for submission of the reports (from contract signing)
	Payment schedule 

	Inception phase
	
	Inception report
	Contract/ Commencement date
	30 days
	30 days
	15%

	Implementation phase
	Activity 1
	· Report on task 1 for 5 municipalities
· Report on task 2 for 5 municipalities
· Report on task 3 for 5 municipalities
	Date of approval of the Inception report
	7 months
	9 months 
	30%

	
	
	· Report on task 4 for 5 municipalities
· Report on task 5 for 5 municipalities
	10 months after approval of the Inception report
	4 months
	14 months
	25%

	
	Activity 2
	· Report on providing training on developing and implementation of Sustainable Urban Mobility Plans
· Report on creating Community of Practice
	15 months after approval of the report Inception report
	4 months
	19 months 
	20%

	Completion phase
	
	Final report
	2 months before the end of the assignment
	30 days
	21 months
	10%



It shall be considered that the Consultant has not complied with contracted obligations and shall not be entitled to payment in accordance with the contract conditions as long as the Consultant does not completely meet the above stated reporting requirements.
6. [bookmark: _Toc126744789]project management AND MONITORING
6.1. Project management
The Consultant shall ensure proper project management including organising of the meetings, preparing and circulating the agenda, writing and distributing the minutes, and follow-up/implementing the client decisions etc. The date of the meetings, the agenda and the necessary documents shall be set and circulated among the interested parties tentatively with a reasonable time in advance. The Client will provide support to the Consultant to reach out to relevant stakeholders and ensuring their participation. The Consultant has to keep all documents in a file as project documentation. These tasks shall be performed in co-ordination with the Client. The consultant shall propose the way for monitoring of the delivering and reporting process (commencement, submission of the reports, providing feedback for the report, acceptance of the report etc.) in which the exchange of documents and its versioning will be followed and tracked.  Copyright on all deliverables and reports and other material prepared under this contract shall remain within the Client.
6.2. Project monitoring
Suitable and objectively quantifiable indicators shall be proposed in the technical proposal of the Consultant, which will be reviewed during the Inception phase and confirmed by the Client as part of the process of approval of the Inception Report. Indicators to be proposed in the proposal shall be based on required outputs and may take the nature of descriptive indicators; performance indicators; qualitative indicators; quantitative indicators etc.
7. [bookmark: _Toc126744790]Company profile and expertise required
7.1. Requirements for the consultant company
For the purpose of the assignment a team of experts with relevant experience and qualifications in their subject area as indicted further below shall be engaged. The Consultant company may associate with other Consultant companies in the form of a joint venture or of a sub-consultancy to complement their respective areas of expertise, strengthen the technical responsiveness of their proposal, and avail themselves to a broader pool of experts.

[bookmark: _Hlk126914983]The Consultant shall be a firm or a group of firms with the following qualifications: 
· Proven general experience and verifiable track-record working on providing Consultancy - Technical assistance in the area of transport policy advice in Western Balkan countries within the past ten (10) years;
· Proven specific expertise in assignment with at least three (3) SUMPs and/or urban transport development plans references successfully completed within the last ten (10) years in Europe;
· Proven experience in the past ten (10) years in developing training materials and conducting training close to the subject of this ToR. 

The credibility of mentioned general experience shall be presented in a list of project references (including information on contract value, contracting entity/client, project location/country, duration, assignment budget, percentage carried out by consultant in case of association of firms or subcontracting and main activities) and accompanied by certificates of orderly fulfilment of the contracts verified by other party from such contracts.
7.2. Requirements for the consultant`s staff
The Consultant shall provide adequate staff in terms of expertise and time allocation, as well as the equipment needed to complete the activities required under the scope of work and to finally achieve the objectives of the project in terms of time, costs and quality. The numbers and person-months for all staff shall be included in the technical proposal and the costs in respect of these personnel are to be included in the financial proposal. The Consultant is encouraged to use local expertise, as appropriate.

[bookmark: _Hlk126744362]A Team Leader and three (3) Key experts from which one will be Deputy Team Leader as well as five (5) Non-key experts are foreseen to carry out the assignment throughout the life of the Contract. The minimum required qualification and experience of these key experts is presented in Table 7.1.

Table 7.1. Consultant Team qualification and experience
	S.#
	Expert
	Qualification and Skills
	Professional Experience

	1 
	KE1
Team Leader / Urban Transport Planning Expert
	University degree in Traffic / Transport Engineering or equivalent 

Post-graduate degree in the relevant field related to the scope of the assignment is an advantage.


	General experience:
· minimum fifteen (15) years of proven professional working experience in providing consultancy/technical assistance;
Specific experience:
· at least ten (10) years of proven working experience in Sustainable Urban Transport Planning /Urban Transport Planning;
· at least two (2) projects of similar nature and scope in a position of Team Leader in the previous 10 years; 
Language:
· Good command of spoken and written English language is required;
· Knowledge of Macedonian language will be considered an asset;

	2
	Deputy team leader/KE2 
Urban planer
	University degree in Spatial planning / Urban planning / Civil engineering or equivalent

	General experience:
· minimum ten (10) years of working experience in urban planning 
Specific experience:
· at least ten (10) years of proven working experience in Sustainable Urban Planning / Urban Transport Planning 
· at least three (1) projects of similar nature and scope in the previous 10 years in a position of key expert; 
Language:
· Good command of spoken and written English language is required;
· Knowledge of Macedonian language will be considered an asset;

	3 
	KE3
Traffic engineering expert
	University degree in Traffic / Transport engineering /Civil engineering or equivalent

Post-graduate degree in the relevant field related to the scope of the assignment is an advantage.

	General experience:
· minimum ten (10) years of working experience in civil engineering transportation;
Specific experience:
· at least ten (10) years of proven working experience in Urban Transport Planning and Design;
· at least one (1) project of similar nature and scope in the previous 10 years; 
Language:
· Good command of spoken and written English language is required;
· Knowledge of Macedonian language will be considered an asset;

	4
	KE4
Economist 
	University degree in Economics / Transport Economics  
	General experience:
· minimum ten (10) years of working experience in transport economy 
Specific experience:
· at least five (5) years of proven working experience in transport economy in Sustainable Urban Planning / Urban Transport planning;
· at least two (2) projects of similar nature and scope in the previous 10 years; 
Language:
· Good command of spoken and written English language is required;
Knowledge of Macedonian language will be considered an asset;

	5-9
	Non-key Experts
(at least one for each municipality in terms of activities coordination)
	University degree in Traffic / Transport engineering /Civil engineering / Urban planning or equivalent

	General experience:
· minimum ten (10) years of working experience in traffic engineering / transport engineering /civil engineering/urban planning;
Specific experience:
· at least five (5) years of proven working experience in Sustainable Urban Transport Planning / Urban Transport Planning;
· at least two (2) projects of similar nature and scope in the previous 5 years; 
Language:
· Good command of spoken and written English language is required;
· Knowledge of Macedonian language will be considered an asset;



The Consultant shall submit for the approval of the Client, the curriculum vitae (CV) of key experts along with certified copies of their academic qualifications and professional registration.

Appropriate gender balance in the Consultant staff will be considered as advantage. The key staff specified in the Proposal cannot be replaced.

In addition to the key staff and non-key staff as per Table 7.1, if necessary, the Consultant shall provide a sufficient number of other non – key expert staff with appropriate expertise. CVs for additional non-key experts are not examined prior to the signature of the Contract and will not be evaluated in technical proposal.  
8. [bookmark: _Toc126744791]Law and language
For implementation of contracts under the Project, laws of the Republic of North Macedonia shall apply (unless in case of conflict with provisions of the loan agreements and relevant guidelines in which case provisions of those shall prevail).

Within execution of the Services, the Consultant with comply with all requirements referred to by the loan agreements, project agreements and relevant guidelines, rulebooks and manuals in addition to appliance of relevant domestic regulations.

Official language of the contract is English. However, the Consultant shall maintain written and oral correspondence with the relevant institutions including municipalities and other stakeholders in Macedonian language. The communication at the meetings with the relevant institutions including the municipalities and other stakeholders should be conducted with simultaneous translation in Macedonian language and vice versa. The Consultant shall be obliged to provide all translations into English and Macedonian respectively.

9. CANCELLATION OF CALL-OFF 
The Client reserves the right to cancel this call-off at any time before the signature of the Contract. In case of cancellation, the Consultant will not be entitled to any form of compensation from the Client.
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